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efficiency of its work largely depended. Sir Hugh Kose, then
the Commander-in-Chief, received its representations with the
utmost readiness and frankness, explaining his own views in
reply and stating how far he could support particular retrench-
ments. Thus it was able to frame its proposals with more
of confidence and precision than would otherwise have been
practicable. The retrenchments first fell upon the overgrown
transport establishments, large numbers of elephants, camels,
bullocks, wagons, carts, and their attendant employes being
discharged. The stores under the several categories of com-
missariat, ordnance, medical, miscellaneous, were revised, the
despatch of these costly articles from England was diminished,
and the purchase of them on the spot in India checked. Some
moderate reduction qf the European forces was cautiously
ordered by the Government, but the principle was upheld that
these forces must for the future be maintained in sufficient
strength to overawe the Native army and to constitute the basis
of British power.

In connexion with the military expenditure Wilson saw that
the organization and functions of the Police must be reconsidered.
It has been stated in a previous chapter that one cause of the
Native army having been maintained at an excessive strength
was the burden of civil duties imposed on the sepoys; and that the
guards for treasuries, court-houses, prisons, as well as the escorts
for prisoners, treasure, public stores in transit, were furnished
by the Native army. This system was detrimental to military
efficiency and discipline; it was expensive also as causing
soldiers to do what should be more cheaply done by police. But
its justification was this: that the police were so imperfectly
organized and so slightly drilled that they could not be trusted
with work of this nature. The Madras Presidency had in the
time of Lord Harris and afterwards during the incumbency of
Sir Charles Trevelyan organized their police in a fitting manner,
Wilson, seeing this, caused the head of the Madras police, Mr.
(now Sir William) Robinson, to be summoned to Calcutta for
consultation as to the best way of extending that organization to
the police in the other parts of the empire. A Police" oommis-